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GROUP, INC.
Virtua Wanted Outside Guidance Strategic Services Consultancy
Seeking Best Practice Knowledge Vendor Expert Yet Agnostic
Benefits of Objectivity Best Practices Focused
Reputable Firm Demonstrating: Strategic Technology Solutions
Industry Recognized Expertise Enterprise Analytics Roadmaps
Evidence-based Successes & Transformation
Operations Analytics Models Governance, People, Process &

Technology Architecture

Unique Maturity Model Tools
Cultural Adoption & Change
Data Governance & Stewardship
Data Warehouses & Dashboards

Cleveland Clinic, Alegent Health,
Greater Baltimore Medical Center,

Enterprise Approaches

Focus Beyond Technology
Leading Edge Perspectives on:

Lessons Learned

Data Governance

Cultural Evolution

Performance Management MedStar Health, Virtua Health
People and Process Advisory Board, AMGA, HIMSS,
Additional Bandwidth for the Team HFMA, ONC HIT, PMI, TDWI



